differences.   These   are   points  you  ought
remember when dealing with individuals.

to

1.    Individual   differences   are   distributed
over a range.

2.    Few individuals fall at either end of the
range; most of them fall in the middle.

We can clarify these two points by looking
again at the intelligence of your 100 people. If
you get test scores on your personnel, you will
find that one or two of your people are very
intelligent, have very high IQs (intelligence
quotients), A couple will perhaps have very low
IQs. But most of them have IQs that are close to
average. The IQs of your group may range from
79 to 145 with the rest of your crew falling in
between. A few will have IQs around 130, a few
more will have IQs of 115 or 120. A majority
will have IQs between 90 and 110.

Whatever characteristic you are talking
about-intelligence, height, weight, strength,
endurance, extroversion, or size of shoe, you
will find that (1) individuals differ over a range,
and (2) that most people are near the average
point in that range.

As an example, look at figure 3-7 and see
how 160,000 Army recruits are distributed with

respect to Army General Classification Test
scores.

Most of these people have scores in the
middle range. Over 60% have scores between 80
and 120. This 60% is split between the
high-scoring people and the low-scoring people.
It is clear that neither the high-scoring
individuals nor the low-scoring individuals are
plentiful. Only rarely do we encounter one
gifted enough to learn Latin at age 4 or to do
multiplication at age 5. With equal rarity do we
find individuals sufficiently stupid to forget to
pull in their heads before lowering a window.

The same sort of picture turns up when we
measure almost any human attribute. Take the
data in figure 3-8 on the heights of the first 1
million men recruited at the beginning of World
War I.

Here again, few people fall at the extremes,
many fall in the middle. Both dwarfs and giants
are so rare that we are willing to pay admission
to see them in sideshows. When a man is as short
as 5'2" or as tall as 6'5", he is sure to cause
comment as he passes down the street and is
sure to experience difficulty in using furniture
or wearing clothes designed for the average-sized
man. If you have a job requiring a person 3-1/2
feet tall (like the job of riveting on the inside of
an airplane wing) you'd have to look a long time
to find one. If you needed a person 5 feet tall,
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Figure  3-7.~~Bell   curve-Army  General  Classification
Test scores.

101.15

Figure 3-8.-Be 11 curve-World War I Height, 1 million
men.
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